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INTRODUCTION

2007 was a year that marked the beginning of a recession which threatened businesses globally. It was 

also the year that Arc & Co. an asset finance advisory company was founded to provide dynamic, expert 

advice on the structuring of debt tailored to individual client-specific needs.

The decimation of global debt markets did not diminish the appetite of wealthy individuals to purchase 

assets nor, of course, the ability to enhance returns by borrowing. Instead, as mainstream banks 

withdrew, investors were forced to reappraise historic relationships and find new and innovative 

solutions to their funding requirements. This provided the ideal backdrop for Arc & Co. to develop their 

expertise within the more esoteric lending markets.

The company has since developed into a highly motivated team of specialist consultants with over 50 

years experience within the finance sector. Each consultant focusses solely on their own specific area of 

experience thus ensuring clients receive the highest level of expertise in structuring debt for the 

acquisition of real estate, marine and aviation assets.

Today Arc & Co. continues its dynamic approach to expand not only its team but also its knowledge and 

experience base which in today’s tough economic climate is essential when assisting clients in their 

unique financial circumstances.

30 St. George Street, London W1S 2FH www.arcandco.com

COMMERCIAL AND DEVELOPMENT FINANCE

The Arc & Co. team specialise in simplifying the complexities of commercial and development 

transactions in the UK and Europe.

We have arranged structured debt solutions for the acquisition and refinance of single and multi-unit 

developments as well as investment portfolios of both residential and commercial assets, hotels and 

serviced apartments, land, partially completed projects and several other real estate based 

opportunities including marinas and even churches.

We act for individuals, partnerships, family offices, funds, trusts and companies and assess each project 

in line with our clients’ specific requirements and preferred methodology. By so doing we endeavour to 

optimise our clients’ gearing levels through the combination of traditional senior, junior/mezzanine debt 

and equity to secure development or commercial finance.

Our consultants combine in-depth market knowledge and long term business relationships with leading 

UK and international financial institutions to secure the most effective solutions for our clients’ 

requirements.

We can also arrange joint venture partnerships through angel investors to provide equity and so help 

our clients achieve the best possible solutions.

10 Dover Street London W1S 4LQ www.arcandco.com
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MORTGAGES

Obtaining the right mortgage is not always about the cheapest rate, it mainly lies with the lending 

criteria of the specific bank.

Our mortgage consultants bear this in mind and in their experience have developed long term 

relationships with leading UK financial institutions that will benefit our clients.

Charnock Hughes can advise on the following:

1. UK residential property

Our residential team has a wealth of combined experience and is ready to guide you through the often 

complicated process of securing the right mortgage. We help first time buyers, those who are 

re-mortgaging and home movers find the right solution in financing their residential property.

2. UK investment property

Charnock Hughes will guide you through the process of organising a ‘Buy to Let’ mortgage and be on 

hand to offer you expert advice on every aspect of the project. Depending on whether you would like to 

obtain short or long term returns, and if you require a monthly income from a yield or a long term gain 

from capital growth, Charnock Hughes can offer advice every step of the way.

30 St. George Street, London W1S 2FH www.arcandco.com

‘Charnock Hughes Ltd is an Appointed Representative of Pink Home Loans. Pink Home Loans is a trading name of Advance 

Mortgage Funding Limited which is authorised and regulated by the Financial Conduct Authority’.

MORTGAGES

3. International buyers

Charnock Hughes has an extensive focus on clientele from developing markets and, in particular from 

participating countries of the Commonwealth of Independent States (CIS).

Market mechanics and the proposition for international clients are very different from those offered to 

UK residents. Lending criteria is typically much stricter and the number of banks is smaller leaving very 

little or even no room for mistakes. All of this is a result of a higher risk involved in the transaction for the 

lender.

Our consultant is fluent in Russian and will advise on different tax regimes, accounting standards, 

business practices and market ethics, converting received information into something that is familiar 

and understandable to the local lender.

With our deep understanding of the system and our documentation experience, Charnock Hughes can 

walk our clients through the process, cancelling out the confusion, advising on the most tax effective 

routes and optimising return through gearing.

Arranging a facility with a local lender with good understanding of the property market will always be 

our top priority, as they will be able to price the risks more effectively, making the whole transaction 

better value for the international buyer.
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MARINE
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It was at the request of our clients, when in 2009 we established the marine division of Arc & Co. A 

frustration with the increasingly conservative lending conditions had arisen; lower loan to values and 

bank requests for additional security over and above securing a mortgage on the hull.

Our answer was to examine the industry’s existing lending options and evolve new methods of yacht 

finance by bringing new lenders into the market and developing new solutions. The purpose of the new 

proposition was to provide our clients with a bespoke finance solution, whether they were looking to 

build a custom yacht or purchase one from the pre-owned market.

To compensate for the limited appetite for new build yacht finance we have developed a solution, which 

absolutely does not require additional collateral or private banking. Moreover, the solution eliminates 

the risk associated with a yacht’s build period and makes the loan close to zero weighting on a bank’s 

balance sheet.

Arc & Co. are able to secure yacht funding within the following parameters:

The first priority has been and will remain to be, structuring asset only loans and not taking additional 

collateral, liquid or otherwise, as part of the security within a facility. However, depending on the client 

and the asset, from time to time we may have to operate through a private bank. There are currently 17 

active lenders that have a mandate to provide yacht loans. This number is continually growing as our 

research leads us to new lenders.

Loan to Values up to 80%
Loan terms up to 7 years
Margins ranging from 200 to 400 bps, either over UK Libor or Euribor
In most cases loans will be 100% amortised by the end of the term, however balloon 

payment structures and interest only periods can be structured.

AVIATION
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Despite liquidity in all sectors being affected since the events of 2008, aviation has retained a lot of 

lending participants. Banks and other lending institutions generally consider Business Jets to be liquid 

assets and therefore easier to resell in the event of a repossession. Moreover, the value of these assets 

as a business enabler makes them an indispensable tool by comparison to their luxury asset peers.

Our aviation finance solutions include:

We are able to secure variants of these solutions within the following parameters:

Our aviation business was formed to provide additional knowledge to our client base under this asset 

class and to ‘add value’ through delivering efficient financial structures that match the client’s 

commercial requirements.
Arc & Co.’s portfolio is continually evolving and consists of asset only lenders, private banks, 

aviation-specific funds and expert credit funding. With over 50 active lenders in the aviation industry, 

Arc & Co. are well placed to provide our clients with the best solutions.

Term Loans
Operating Leases
Finance Leases
Progress Payment Financing
Non-Recourse Loans
Re-financing

Loan to Values up to 90%
Loan terms up to 10 years
Margins ranging from 200 to 600 bps over 1 or 3 month US Libor
Balloon payment structures of up to 50% of the loan amount
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THE TEAM

Chief Executive Officer,
Arc & Co.

Tel: +44 (0) 20 3205 2121
Email: andrew@arcandco.com

Andrew Robinson

Managing Director,
Arc & Co. Structured Finance Ltd

Tel: +44 (0) 20 3205 2126
Email: edward@arcandco.com

Edward Horn-Smith

Head of Russian & CIS clients
Arc & Co. Marine and Aviation Ltd

Tel: +44 (0) 20 3205 2122
Email: eugene@arcandco.com

Eugene Tripuk

Managing Director
Arc & Co. Marine and Aviation Ltd

Tel: +44 (0) 20 3205 2128
Email: leon@arcandco.com

Leon Batchelor

Head of Private Clients
Arc & Co. Marine and Aviation Ltd

Tel: +44 (0) 203 205 2127
Email: andrew.bond@arcandco.com

Andrew Bond
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THE TEAM

Director
Charnock Hughes Ltd

Tel: +44 (0) 20 205 2190
Email: ivan@charnockhughes.com

Ivan Hughes

Senior Consultant
Charnock Hughes Ltd

Tel: +44 (0) 203 205 2199
Email: rw@charnockhughes.com

Richard Wharram

Asset Finance Advisor
Arc & Co. Structured Finance Ltd

Tel: +44 (0) 203 205 2192
Email: matthew@arcandco.com

Matthew Cleave

Asset Finance Advisor
Arc & Co. Structured Finance Ltd

Tel: +44 (0) 203 205 2124
Email: john@arcandco.com

John Kerrigan

Senior Consultant
Charnock Hughes Ltd

Tel: +44 (0) 20 3205 2129
Email: richard@charnockhughes.com

Richard Gale

Relationship Director
Arc & Co. Structured Finance Ltd

Tel: +44 (0) 20 3205 2125
Email: andrew.miller@arcandco.com

Andrew Miller
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Leon Batchelor
Managing Director

Arc & Co. Marine and Aviation Ltd
Tel: +44 (0) 20 3205 2128

Mobile: +44 (0) 791 305 7881

Email: leon@arcandco.com

Eugene Tripuk
Head of Russian & CIS clients

Arc & Co. Marine and Aviation Ltd
Tel: +44 (0) 20 3205 2122

Mobile: +44 (0) 770 439 8175

Email: eugene@arcandco.com

Edward Horn-Smith
Managing Director

Arc & Co. Structured Finance Ltd
Tel: +44 (0) 20 3205 2126

Mobile: +44 (0) 778 863 2139

Email: edward@arcandco.com

Andrew Robinson
Chief Executive Officer

Arc & Co.
Tel: +44 (0) 20 3205 2121

Mobile: +44 (0) 781 530 7731

Email: andrew@arcandco.com

Michael Percy
Chief Credit Officer

Arc & Co. Marine and Aviation Ltd
Tel: +44 (0) 20 3205 2123

Mobile: +44 (0) 776 787 3027

Email: michael@arcandco.com

Charlie Armstrong

Asset Finance Advisor
Arc & Co. Structured Finance Ltd 
Tel: +44 (0) 20 3205 2127 
Mobile: +44 (0) 771 705 4937 
Email: charlie@arcandco.com
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THE LOCATION
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